Organisation Structure

Synergy Central Team Leaders
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e Leading and overseeing the efficient, effective and compliant management of the Trust and its schools
e Providing strong strategic leadership towards the Trust'’s vision and goals
e Oversee the performance of all academies within the Trust
e Support the Trust Board in the formulation, development and implementation of its strategy including taking responsibility for key

documents, including the long-term strategic plan and self-evaluation and improvement plans
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